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In all of the work that we carry out within the IPS Faculty, we are committed to getting it right for every 
child in Larbert High School. It is our aim to improve outcomes and support the wellbeing of our pupils 
by offering the right help at the right time from the right people.  

SUCCESSES AND ACHIEVEMENTS 
Major Highlights 

 Our Lily Pad room and nurturing approaches are now integral to all of our whole school child and family 
focused approaches.  We are recognised as an example of best practice and last session saw us play host 
to a number of primary and secondary schools both within Falkirk and across other council areas, such as 
Stirling, Borders, Aberdeen and Highland.  Plans are in place for LHS and IPS to work alongside 
Educational Psychology in the roll out of secondary nurture training and implementation of schools’ nurture 
facilities across Falkirk Council’s secondary sector. 

 
The Lily Pad living room and staff provides the haven for welcoming and supporting pupils and families who are 
identified and/or targeted for support.  Our whole school nurture service operates on a short and long term basis 
in response to individual needs and extends out to a wide and varied range of participants and stakeholders, 
including, new enrolments; pupils disengaged with learning for various reasons; school refusers; pupils and 
parents with social/emotional vulnerability; delivery of issue-based programmes for targeted pupils and families; 
forum for TAC and multi-agency working.  Our positive impact on the HWB of pupils and families is evident from 
improved and sustained school attendance rates; Insight (ASN) data, feedback from pupils, parents/carers; 
observations and reports from partner agencies. 
 

 Primary transition and earlier identification of needs continues to go from strength to strength and is, in 
no small way, facilitated by the robust joined-up working of primary/secondary staff with parents/carers.  Our 
P7 transition programme and assessment of all pupils’ needs now starts in P6 with targeted and enhanced 
support being accessed by identified pupils and families in a co-ordinated way. The termly meetings of the 
primary/secondary Larbert cluster teachers verify and quality assure our collegiate working on all aspects of 
primary transition with feedback from partner agencies, pupils and parents/carers.  Upon request, we have 
shared our primary transitions programme with the ASL secondary network team and LHS has played host 
to many schools with whom we have engaged in professional consultation. Future plans all lead to even 
earlier interventions with P5 as our aspirational goal.  

 
Our existing and very successful 7-Up enhanced transition programme has been complemented by an additional 
earlier and even more intense layer of planning.  Our Transitions Teacher is now assisted by a Support Assistant, 
who on identification of needs, will work across all 7 of our associated primaries engaging with pupils and 
families.  The impact of this work is evident in the positive relationships that have been built with LHS staff and 
primary pupils and parents/carers prior to transitions, thereby avoiding bigger concerns or problems developing. 
All of our intended 358 S1 intake have made a positive transition to LHS with holistic needs identified and 
communicated to secondary staff.  Those Larbert Cluster pupils, identified as being in need of ‘special provision’, 
all gained appropriate educational placements through the PSRG process. 
 

 The Young Apprentices Programme – You’re hired!   Our previously established sustainable ‘Workout’ 
programme has been sustained with ‘The Young Apprentices’, a new programme aimed at developing life 
and work ready skills for some of our most vulnerable pupils, many of whom have become disengaged with 
the formal curriculum.  This very successful outdoor programme was delivered by LHS staff in conjunction 
with CLD and CATCA and extended into the school summer holiday period.  Pupils’ commitment to and 
success on the programme was celebrated at a summer prize giving ceremony which 75% of our pupils 
attended and achieved star awards.  Pupil, parent and stakeholder feedback was very positive with LHS 
pupils being awarded for outstanding attendance and achievement.  This very successful programme and 
joined-up work will continue next session with LHS having secured funding from CATCA. 
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WORK AND LIFE OF THE FACULTY 
Through close partnership working and forging positive relationships with associated agencies, we have made 
very good progress in supporting not only pupil learning but also their mental, emotional, social and physical well-
being.  We feel confident that we have the right information to provide the best support we can to our pupils and 
their parents/carers.  Last session, we made significant progress in the following areas 

 Updated our approach to Assessment Arrangements for identified pupils, with a particular focus on 
development of their ICT and work ready skills.  We acquired and refurbished a new AA computer suite 
which 90% of our identified pupils for AA now access for digitalised assessment/exam papers.  Feedback 
from pupil focus groups is very positive with only a small minority of pupils having a preference for human 
reader and/or scribe. 

  Refurbished and zoned the learning and teaching/nurture/HWB/family learning areas of the faculty, thereby 
bringing clarity, purposefulness and positivity for pupils, parents/carers, staff and partner agencies. Our 
standard of accommodation, its origin and its use is held as an example of best practice with many teachers 
from Falkirk and beyond visiting us throughout the session.  We are now skilled at putting ‘nurture into 
nurture’, developing work ready skills of pupils through their involvement in faculty room make-overs, whilst 
they also benefit from the end results. 

 Developed the Alternative to Exclusion programme, reinforcing the bespoke aspects to Restorative 
Approaches and work experience ‘pay-back’. The ATE programme has had a significant impact on 
drastically reducing the number of exclusions, alleviating potential pressures on families, whilst also building 
resilience in pupils.  

 Sourcing and securing funding remains a significant strength of the faculty. Hardie of Larbert continue to 
support our faculty car, paying for annual maintenance and various trips and outings for targeted pupils.  
Donations for Lily Pad have also been received from local residents and business within and outwith Falkirk 
area.  CATCA has allocated substantial finance to our ‘workout’ programmes and this is to be continued into 
next session. A number of our programmes are proving to be sustainable and self-financing. 

 Developed the Seasons for Growth initiative which supported 14 pupils with loss issues in their life.  Two 
staff were trained in the Seasons for Growth adult programme to further expand the scope of the initiative. 

 Nurture and work with families has gone from strength to strength.  We have made great progress in 
breaking down barriers for some of our most vulnerable parents who have been reluctant to work with school 
and/or partner agencies.  Their attendance at meetings and participation in issue based programmes has 
been excellent with any missed appointments having been communicated and verified before. 

Next steps 
 Reinvigorate the ATE programme 
 Further extend nurture and Family Learning through a whole school and faculty approach; create a new 

Family Learning space 
 Implement a new Climate Challenge project in collaboration with CLD and CATCA 
 Introduce and embed an OTB system of pupil support information sharing and requests for AA 

VISION AND LEADERSHIP 
We are united in purpose to ensure that all pupils have access to the school curriculum and are given appropriate 
holistic supports to help each of them realise their own potential. We believe we have good examples of 
leadership. 
 
Highlights 
• Pupils have the opportunity to lead in a variety of ways through the work of the faculty.  This includes Peer 

Buddies; ‘A little bird told me’ sessions; supervisory and lead roles on ‘workout’ programmes; presenting to 
visitors in Lily Pad; Homework support in PSC. 

• Staff are leading whole school priorities linked to their area of expertise within the faculty.  For example, 
Primary Transition;  SQA and AA; ICT applications; literacy; numeracy; nurture and family learning. 

Next steps 

 Whole school re-structuring of Pupil Support and implementation of new roles for IPS teachers 
 Opportunities for SAs to attend faculty consults; to be much more involved in delivery of the FIP 

Contacts 
Principal Teacher of IPS - elaine.disbury@falkirk.gov.uk 
PSC and Lily Pad Manager – arlene.crawford@falkirk.gov.uk   
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