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Introduction 

 

Bullying is a form of harassment and abuse against the person. It is the wilful (conscious) 

desire on the part of one person to hurt, threaten or intimidate another. It may take several 

forms—physical, verbal or psychological.  Some of this may take place via social networking 

sites: 

• spreading of rumours; 

• intimidation (physical or non-physical); 

• hitting or kicking; 

• name-calling; 

• threats (sometimes through a third party); 

• ostracising (e.g. ‘sending to Coventry’). 

 

It may be inflicted by: 

• an individual; 

• a group. 

 

Why do bullies do what they do? 

 

The real motivation is likely to be the wish to gain power or respect or take out one’s 

frustrations on others. The need to do this through bullying may arise from a number  

of factors. The bully may be someone who: 

• feels inadequate in some way; 

• is unpopular or insecure (but some bullies are quite secure); 

• is underachieving academically (but some bullies are quite able); 

• is himself/herself the victim of bullying. 

 

The bully may not, however, fit the traditional stereotype of the big, not very bright boy who 

compensates for his inadequacies by victimising others. 

 

How can we recognise the victims? 

 

Anyone can at some time or other become the victim of bullying. However, there are children 

who seem more vulnerable. This may be because they seem different in some way.  

Possible victims may, therefore, be children who: 

• are different in appearance; 

• are physically different (smaller, have a disability, etc.); 

• are different in speech; 

• are different in background; 

• over-react (in some entertaining way); 

• are anxious or nervous; 

• have low self-esteem; 

• are perceived as belonging to a different group— 

- racial 

- ethnic 

- academic (‘swot’) 

- social (‘snob’). 

 

However, there are many children in such categories who do not experience bullying. 
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What are the signs that a child is being bullied? 

 

Children who are being bullied may show symptoms such as: 

• under-achievement; 

• depression; 

• absenteeism; 

• withdrawal; 

• attempted suicide (in extreme cases). 

 

What can the school do to tackle bullying? 

 

An anti-bullying policy must address both: 

• prevention; 

• response. 

 

In this there will be a role for: 

• Senior Leadership Team; 

• Guidance; 

• subject staff; 

• support and ancillary staff. 

 

It will involve: 

• the ethos of the school; 

• the curriculum; 

• extra-curricular and enrichment activities; 

• behaviour management policy; 

• other polices such as Equalities, Citizenship etc; 

• communication with parents, primary schools, community, etc. 

 

What can we do to prevent bullying? 
 

The school can address the prevention of bullying in a number of ways. 

 

Ethos 

As a school, we recognise the right of all pupils to education, in an atmosphere of security,  

in which all pupils feel equally valued. We encourage respect for others regardless of race, 

class, religion, gender, physique, appearance, ability. 

 

The Senior Leadership Team can: 

• Promote a positive ethos in which all pupils feel safe and equally valued. 

• Give a clear message that bullying will not be tolerated in Larbert High School. 

• Ensure that there is an effective anti bullying policy that takes steps to prevent bullying 

and to respond appropriately when it does occur. 

• Ensure that there is an effective disciplinary policy. 

• Ensure that there is a system of record keeping and monitoring. 

• Identify the areas in which bullying is most likely to occur and take steps to make these 

areas safer. 

• Publicise the issue. 

• Make very clear the communication channels (for reporting bullying). 
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Guidance care can contribute through: 

• The PT Guidance’s knowledge of his/her pupils. The system ensures that there is 

continuity of contact over a period of years with a particular Guidance PT who will get to 

know that pupil well. 

• The Form Teacher who sees the pupil on a daily basis and is well placed to monitor 

matters of concern and report these where appropriate to the House PT. He/she is,  

in effect, the first line. 

• The PSD programme which deals with the subject of bullying. Pupils discuss the subject 

and appropriate ways of responding, if they themselves are bullied or they see someone 

else being bullied.  They are encouraged to report instances of bullying should they occur. 

• Primary liaison—Larbert High School operates an extensive primary liaison and induction 

programme involving visits by guidance staff to primary schools and visits by Primary 7 

pupils to Larbert High. During this process an attempt is made to identify children who 

might be vulnerable to bullying and arrange to monitor and support these 

pupils as appropriate. The subject of bullying is discussed with all Primary 7 and they are 

encouraged to report any concerns to guidance staff. They are also reassured as to how 

such incidents will be handled. In addition guides are appointed to all S1 classes during 

the first week of term. Following this, every S1 class is given two S6 ‘buddies’,  

who will liaise with the class regularly throughout the session. 

 

Subject teachers contribute in several ways: 

• Through the subject teacher’s involvement in promoting the ethos of the school both 

inside and outside the classroom, encouraging an atmosphere in which all pupils feel 

equally valued and secure. 

• In responding in the first instance to incidents observed or brought to his/her attention and 

reporting these as appropriate to guidance/senior management. 

• In dealing with less serious instances of bullying on the spot. 

• In bringing to the attention of guidance/senior management matters of concern, which 

may, on further investigation, turn out to have their roots in bullying. 

• Through the curriculum. For instance, all S1 classes tackle an anti bullying  

unit in English. The RME department, through its stated aim of fostering a respect for the 

rights and beliefs of others, makes a contribution at all stages. Literature studied at all 

stages by classes in English deals with related issues such as religious, social and 

racial prejudice. These are just a few examples. Many other departments also make 

valuable contributions. 

 

Support and Ancillary Staff are often in a position to observe incidents that are unseen by 

teaching staff. They can: 

• Assist the victim in the first instance. 

• Report the incident to an appropriate member of staff. 

• Help prevent bullying simply by being where they are and having a visible presence. 

 

Extra-curricular activities contribute by: 

• Involving pupils in ways other than directly through the curriculum. 

• Allowing pupils to contribute to the life of the school. 

• Allowing pupils to achieve in ways other than by academic attainment and so giving the 

pupil an additional bond with the school. 
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Other Policies 

 

Other policies (e.g. Race Equality) state the rights of all to be valued equally regardless of 

differences of race, religion, etc. They, therefore, explicitly make the contribution to an 

atmosphere of mutual respect in which we hope all pupils can feel secure. 

 

Communication and Publicity 

 

The school has a responsibility to: 

• Ensure that pupils and parents are aware of the policy. 

• Ensure that they know what to do if the problem arises. 

• Ensure that they know what steps the school takes to prevent bullying. 

• Help tackle the problem by letting pupils and parents know how they can contribute. 

 

Publicity is pursued by the following means: 

• Primary liaison. 

• Regular reminders at assembly. 

• The PSD programme. 

• The subject curriculum via specific units on the topic. 

• Parents meetings. 

 

How do we respond to bullying? 

 

When an incident of bullying is reported the following procedure should be followed. 

 

A member of staff should: 

• Initially reassure the pupil. In many cases the member of staff may be able to deal 

effectively with the incident on the spot. 

• Record the incident. 

• Where appropriate, pass the matter on to guidance/senior management for action. 

 

The Guidance PT should: 

• Obtain details of the incident from the victim. 

• Discuss with the victim how he/she proposes to deal with the incident and establish the 

victim’s response to this. 

• Obtain further details from witnesses as appropriate. 

• Question the bully. 

• On the basis of the above, establish what has occurred. 

• Give appropriate advice and support to the victim. 

• Contact victim’s parent. 

• Deal appropriately with the bully. In the first instance, in accordance with Local 

Education Authority advice, this is likely to be non-punitive. 

• Contact the bully’s parent and involve as appropriate. 

• Offer appropriate counselling to the bully. 

• Where disciplinary action is deemed appropriate, refer to House Depute. 

• Record the action taken. 

• Ensure that the appropriate parties are informed of action taken. 

• It may be appropriate to arrange a Restorative Conversation should both parties be 

agreeable.  Such a conversation would be led by a trained member of staff. 
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The Senior Leadership Team should: 

• Discuss the matter with the Guidance PT. 

• Decide on action to be taken. 

• Ensure the proper procedures, as described above, are followed. 

• Where it is deemed appropriate, take disciplinary action. 

• Record action taken. 

• Ensure that the appropriate parties are informed of action taken. 
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