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Leadership and Management: 
We are… 

Building leadership capacity at all levels. 
Creating a culture of improvement. 

 

 

Successes and Achievements: 
We will… 

Close the attainment gap. 
Ensure positive destinations for all. 

Identify whole 
school, 

department 
and individual 
strengths and 

areas for 
improvement 
through self-
evaluation. 

 

 

Implement strategy to 
monitor the use and 
impact of resources to 
sustain improvement 
priorities, specifically in 
literacy and numeracy. 

 

Learning Provision: 
We promise… 

Consistent high-quality learning and teaching. 
Personalised and targeted support. 

 

 

Provide opportunities 
for pupils to take 
responsibility for 

their learning, 
successes and 
achievements. 

 

 

Embed more progressive 
learning experiences to prepare 

learners fully for the world of 
work. 

 

Revisit and revise 
SQA presentation 
policy as required 
in light of changes 
to NQ assessment. 

Further 
embed our 
model of 

Career Long 
Professional 

Learning. 

 

 
 

Continue to provide a 
wide variety of 

innovative and creative 
learning experiences. 

 

Further develop a shared 
understanding of BGE judgements 
within and across faculties with a 

specific focus on literacy, numeracy 
and HWB. 

 

Further embed 
Targeted Support to 

ensure positive 
outcomes for pupils. 

 
Further embed the 
skills framework to 
track and recognise 
achievements. 

 

Enhance our approaches to 
recognising and celebrating 
the achievements of our 
young people. 

 Promote wellbeing, 
equality and inclusion. 

 

 

Raise attainment in 
numeracy for all 
learners through a 
revised cluster 
approach. 

 
Ensure improved 
attainment for 
identified groups and 
individuals. 

 
Ensure continuity and 
progression in learning 
though robust tracking 

across the cluster.   

 
Further enrich and support 

learning through effective use 
of Digital Technology. 

 
Revisit the rationale for ‘Schools 

of…’ and WAOs to reflect the 
values of the school and 

curriculum. 

 
Ensure attendance 
levels are high and 
improving. 

Work in partnership with 
others in the community to 

support families to 
improve learning and 

achievement. 
 

 
Review and refresh the BGE 

curriculum in light of the 
new benchmarks. 

 

Further develop the 
use assessment 
approaches to 

personalise 
experiences and 
meet learners’ 

needs. 
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